October 7, 2024
SE Iowa District AD Meeting
Stone Creek Golf Course - Williamsburg, Iowa


Harley Schieffer, IHSADA Executive Director
· Membership
· 326 registered
· 100 retired AD’s registered
· Programs (sent 10/6 email with links)
· Student Scholarship Program
· Application due January 10
· Awards and recognitions
· Service Award - community member
· Hall of Fame - AD’s that are significant contributors
· Administrative Assistant Award
· National Scholarship for National Convention
· All Due October 28
· Evaluator Approval Training Course
· Evaluator 1 - November 21-22 in Des Moines
· Evaluator 2
· New AD Mentor Program
· Modeled after Michigan’s
· 58 new AD’s will be mentored this year
· Have hired 9 retired AD’s to be mentored
· Receive stipend for each mentee they have
· Handouts
· State Convention
· March 29-31
· 12:30 Opening General Session
· Exhibit hall on Saturday only


Rick Heller, University of Iowa Baseball Coach
· Great message on team culture and leadership


Bound
· Motivational thank you to AD’s





IGHSAU
· Officials appreciation weeks
· October 6-12
· January 12-18
· April 6-12
· VB Regional tickets on Bound ($8)
· Regional pairings will be out Wednesday or Thursday this week
· Future champions clinics - sold out!
· State VB qualifiers - info video and qualifier packet instead of zoom meeting
· Soccer
· Moving to Iowa State for state soccer
· Spring of 2026 - state tournament will be a week later
· Season will start a week later
· Fall tennis
· Information on schedules in on the IGHSAU website
· 1A and 2A State Championships will be at HTRC in Iowa City
· Basketball
· Statewide pool
· More information coming this month
· Take care of things locally
· Separate (from officials) coaches online rules meeting
· Wrestling
· 2 classes this year
· Tab on website for tentative classes
· 190 programs last year - at 219 this year
· 16 person brackets per class
· Staying with 2 day tournament
· 2A plan on morning session on Thursday
· Empowering the Iowa Girl
· Service provided at no cost
· Playbooks include Leadership, Accountability, Team Work, Attitude, Culture, Parents, Communication
· Future Champions Clinics
· Volleyball, basketball, tennis
· Scholarships
· Dues dates are on website
· Iowa Girl Foundation
· Will fund empowering Iowa Girl program and others
· Monday Minute
· Check team entry on Bound




IHSAA
· Chapter 36 changes
· All Star Rule
· Removed from chapter 36
· Award Rule
· Only restriction is no cash may be accepted
· You can give gift cards (not Visa or Master Card gift card)
· Cannot be given for performance (breaking a record)
· Scholarship Rule
· Ineligibility period is now 20 calendar days (started last year)
· Added “unless course in which student receives failing grade has no relationship to those goals.”
· Open Enrollment
· Can only occur between 2 public schools
· 90 day ineligibility cannot be waived in transfer cases
· Coach/Athlete Contact (update)
· Taskforce looking at additional contact days
· 5 days for winter, 10 days for spring, keeping 15 days for summer
· Fall would not have any since they are coming off the open summer period
· No more than 2 days in a week
· Wrestling
· 2-pound growth allowance on January 1 for all contestants without a scratch weight requirement
· NFHS rules changes were covered
· Basketball
· 3A and 4A higher seeded team will host substate finals
· 1A and 2A district final and substate final still at neutral site
· 2025 state tournament rotation schedule
· 22nd game request under basketball tab
· Enter schedule into Bound by October 28
· Basketball Prospectus Form by October 28
· Tennis
· UTR is now required to be utilized by coaches
· Golf
· Top 3 teams advance from sectional to district and district to state
· Baseball
· NO MOVING TO SPRING - staying in the summer
· 40 games need to be played within 24 dates
· Carroll locked in for 3 years for 1A and 2A State Tournaments
· Kernels - in process of locking in long-term deal for 3A and 4A to remain in Cedar Rapids
· 2025 season site potential hybrid schedule using two sites
· 2026 and beyond Kernels have agreed to state as black out week
· Golf
· Practice will begin Monday after family week
· Competition to begin Wednesday after family week


Recognitions
District High School AD of the Year - Jake Stenberg, West Branch
District Middle School AD of the Year - Colin Wikan, Pleasant Valley

